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HORIZON 2020

Opportunities for participation in Horizon 2020 calls

STRUCTURE OF 
THE PROPOSAL 
(RIA)
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Part A 
(online form)

• Administrative forms

Part B 
(to be uploaded 

as pdf PDF)

1.Excellence 
2.Impact 
3.Implementation 
4.Members of the consortium 
5.Ethics and Security

Example: structure of a RIA (Research & Innovation Action)
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A1: General Information

Project Title

Akronym

Keywords

Abstract

Declarations

A2: Administrative data of all participating institutions
All beneficiaries need to have a valid PIC number

Contact persons from each institution should be added

Part A to be completed online

a) Part A: administrative forms: 
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A3: Budget

Budget per beneficiary

Indirect costs are calculated automatically

Part A to be completed online
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A4: Ethic and issues

Part A to be completed online
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Part B

1. Excellence
1.1  Objectives
1.2  Relation to the work programme
1.3  Concept and methodology
1.4  Ambition

2. Impact
2.1  Expected impacts

2.2 Measures to maximise impact  Dissemination 
and exploitation of results  Communication
(intelrnal /External) activities

3. Implementation
3.1  Work plan - Work packages, deliverables
3.2  Management structure, milestones and procedures
3.3  Consortium as a whole
3.4  Resources to be committed

4. Members of the consortium
4.1  Participants (applicants)

4.2 Third parties involved in the project (including use of third party  
resources)

5. Ethics and Security
5.1 Ethics

5.2 Security

PAGE  
LIMIT!
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As an example RIA template will be presented.

For 1st stage proposals the section 1 and 2 need to be submitted!

Sections of part B:

1. Excellence

2. Impact

3. Quality and Efficiency of the implementation

4. Members of the Consortium

5. Ethic and Security issues

b) Part B: work plan: 
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1.1 Objectives => Clear, pertinent and measurable objectives, credibility of the scientific

approach…

1.2 Relation to the work programme => addressing the challenge and the scope

1.3 Concept and Methodology => novel approach, addresses challenges from the call,

beyond the state-of-the-art, description of the methodology + cross-cutting issues (e.g.

RRI )

1.4 Ambition => Ground-breaking nature of the objectives, concept , trans-disciplinarily

considered, innovation potential, SWOT Analysis,…

B1: Excellence
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2.1 Expected impacts => impact indication can be found in Work programme and specific
Call;

=> Enhancing innovation capacity and integration of new knowledge

=> Strengthening the competitiveness and growth of companies by developing innovations

meeting the needs of European and global markets

B2: Impact



1010

From Activities to Impacts

produceActivities Outputs

which -
through 

use -
create

Outcomes

OUTCOME =what happens, if our target group uses our outputs!

• they become more knowledgeable (enlightenment!) or

• produce better products or

• reduce the ecological footprint

IMPACT = what happens by use or non-use of others than our primary target 

group (i.e. a ‘secondary’ or even ‘not-intended audience’)
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2.2 Measures to maximise impacts =>

a) Dissemination and exploitation

a draft plan for the dissemination and exploitation of the project´s results

decision about the participation in pilot on open research data; outline of knowledge

management and protection (incl. measures to provide open access, IPR…), business plan

…

b) Communication activities (target groups, stakholders and measures, communication

strategy)
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In a nutshell…

Communication is about the big picture, promoting the action,

and Horizon 2020 in general, to society.

Dissemination is about getting the results to those who will use

them.

Exploitation is about putting the results to use.
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*http://ec.europa.eu/research/participants/portal/desktop/en/support/reference_terms.html

Communication

http://ec.europa.eu/research/participants/portal/desktop/en/support/reference_terms.html
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Let‘s start by hearing about the EC‘s standpoint on
communication and dissemination

Horizon 2020 communication, promoting your project and
success
https://www.youtube.com/watch?v=0JbLCd-7u7g
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How are communication, dissemination and
exploitation interlinked?

Your H2020
project:
Assessment
and
preparation
phase

„Exploitation Strategy“
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Before starting drafting your 
communication strategy –

assessment of your stakeholder groups
H2020 cooperation projects usually comprise…

• Different countries
• Different institutions
• Different communication cultures
• Different understandings of the same messages (be
sensitive)

• Different awareness levels towards communication
tools and their use (!)

• Different availability of communication tools
• Etc.

S
ta
ke
h
ol
d
er
s
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Communication to stakeholders

Target group Content Dissemination tool
Policy makers Input for the discussions of the EU-Ukraine policy dialogue, Recommendations Targeted mails,

Face-to-face communication,
Briefings

Researchers Science-related information, Information on EU (Horizon 2020) and
Ukrainian programmes (events, funding opportunities, calls

etc.), Events (academic workshops, bilateral dissemination events),
information days, training workshops

Project website,
Project partners’ website E-
newsletter,
Events, Social
media

Industry, SMEs, ENN Science-related information, Information on EU (Horizon 2020) and
Ukrainian programmes (events, funding opportunities, calls

etc.), Events (innovation workshops), information days,
training workshops

Project website,
Project partners’ website, E-
newsletter,
Events,
Promotional materials,
Social media

NCPs Info days, training workshops, Science-related information, Information on
EU (Horizon 2020) and Ukrainian programmes (events, funding
opportunities, calls)

Events,
Targeted invitations,
Targeted mails

Project partners

EC

Intra-project communication

Reports, deliverables, project results

Intranet on project website,
Mailing list
Online and printed reports and
deliverables

Civil society General information on the project,
Events, information days

Project website,
Personal contacts, E-
newsletter, Social
media,
Promotional materials

End-users General information on the project Social media,
Project website
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3.1 Work plan - Work packages, deliverables => overall structure of the project, coherent and effective

work plan, description of the Work package and tasks, list of deliverables incl. appropriate of the allocation

of tasks and resources

3.2 Management structure and procedures incl. critical risk and mitigation measurers, milestones,

appropriate management structure connected innovation management process and exploitation plan.

3.3. Consortium as a whole => description of the consortium, involvement of industrial/commercial

participants, involvement of other countries.

3.4 Resources to be committed => completed financial tables (PMs per WP), justification of the “other

direct costs” items for each participant (=only if the total exceeds 15% of personnel costs for that

participant)

Page limit: For full proposals, the cover page, and sections 1, 2 and 3, together should not be

longer than 70 pages (for RIA actions!)

B3: implementation
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3.1  Work plan – work packages, deliverables and
milestones

Expectations of the EC

§ Brief presentation of the overall structure of the work plan

§ Timing of the different work packages and their components
(Gantt Chart)

§ Graphical presentation of the components showing how
they inter-relate (Pert Chart)

§ Detailed work description

• A description of each work package (table 3.1a)

• A list of work packages (table 3.1b)

• A list of major deliverables (table 3.1c)
6
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Time management -
GANTT

To ensure that the tasks start and finish according to the

project work plan and that the project deliverables are

submitted to EC in due time.

ÞAll the projects activities needs to be carefully

planned already in the proposal stage!

Þ „A Gantt chart is a horizontal bar chart developed as a

production control tool in 1917 by Henry L. Gantt, an

American engineer and social scientist.“

20
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Gantt Chart
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Gantt 
Chart
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3.2 Management structure and procedures

Expectations of the EC

§ Describe any organizational structure and the decision-making
(including a list of milestones)

§ Clearly define: Who is responsible for what?
§ Who will decide what, how and when?
§ How effective will the innovation management be addressed in the

management structure and work plan?
§ What will happen in case of conflict?
§ What will happen, if there won’t be any agreement on something?

Who will decide then? Veto right?

18
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Project Managament
Structure in H2020

 

P6 

Project Coordinator – P1 

External Panel Review EUROPEAN COMMISSION 
(Project officer, Financial, 
officer, Legal officer, etc.) 

Task Leader 

Work package Leader 

PROJECT 
MANAGAMENT 

BOARD 

P2 P3 

P8 

P7 

P10 P9 P11 

P5 P4 
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Roles of project 
participants

-Each of the project partners can have

different roles.

-Roles are defined in the project work-plan
description

-All project partners :
§Should fulfil their tasks duly, timely and according

to the distribution of work specified in Annex I or

amended by the decisions of the General

Assembly
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Consortium
agreement

an agreement that project participants conclude between

themselves for the implementation of the project in Horizon 2020.

CA allows the participants to determine the detailed administrative

and management provisions necessary to carry out their project.

Within this agreement, parties also outline the rights and

responsibilities of each member of the consortium concerning

intellectual property. This agreement cannot contradict or negate the

provisions established by the Grant Agreement or the Rules for

Participation.

26
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Ø Characteristics

• It is a private agreement between the 
beneficiaries and does not involve the EC (which, 
however, provides guidance).

• Deals with the rights and obligations of the 
beneficiaries amongst themselves. 
Examples: internal organisation, distribution of EU 
funding, additional rules on IPR, settlement of 
disputes, etc.

• In principle to be concluded before signing the 
Grant Agreement

Coordinator

Partner

Partner

Source: EC

https://www.openaire.eu/briefpaper-rdm-infonoads
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3.2 Management structure and procedures

20
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Expectations of the EC
§ Describe any critical risks, relating to project implementation,

that the stated project's objectives may not be achieved. Detail
any risk mitigation measures. Please provide a table with critical
risks identified and mitigating actions (table 3.2b)

22
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=> no page limit

4.1 Participants => short description of the participants incl. their expertise, involvement

in tasks, short CVs, list of 5 relevant publications, list of 5 relevant projects

4.2. Third parties involved

B4: Members of the Consortium
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=> no page limit

5.1 Ethics => to be completed very carefully. Depending on research to be carried on the

submission of the ethic self-assessment document as well as other necessary documents

may be requested in the application including personal data protection.

5.2 Security => answer to the questions listed.

B5: Ethics and Security
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Project cycle
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Thank you for your attention!

J

Gorazd Weiss

Michael Wilkinson
Centre for Social Innovation (ZSI), Austria, INCOBRA Project

Sources: European Commission - DG Research & Innovation (publicly available presentations)

Horizon 2020 EU Framework Programme funded projects


