
Pandemic preparedness in the Metropolis:

The Role of the Executive Secretariat for Planning and Priority Deliverables 
(SEPEP) in the municipal planning system and the 2021 Strategic Targets 

Program in the Context of the Pandemic
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What is SEPEP?

SEPEP
Guide the definition of strategies 

that will shape government 
policies, programs, and plans

establish the guidelines for the 
elaboration of municipal planning 

regarding the definition of 
investments and better allocation 

of resources, coordinating the 
cohesion between the existing 

sectoral plans

coordinate the formulation of the 
Municipal Targets Program, 

pursuant to article 69-A of the 
Organic Law of the Municipality of 

São Paulo

elaborate the guidelines and 
indicate the objectives and goals of 

the Pluriannual Plan - PPA, 
guaranteeing the strategic 

connection to the other municipal 
planning instruments

establish interdepartmental 
governance structure, coordinating 

the monitoring instances of the 
secretariats regarding the advances 

of the monitored projects

create, at a central level and in a 
systematic way, before bodies and 
entities of the City Hall, a method 

and routine for monitoring the 
main government policies and 
programs, in order to produce 

guidelines and technical reports

provide the Mayor and the central 
nucleus of the government with 

managerial information regarding 
the portfolio of priority deliveries 

of the management, in order to 
support decisions based on 

evidence

identify the critical points that 
compromise the deliveries listed as 

priorities for the management, 
aiming to mitigate risks

assist other municipal bodies in 
reviewing policies and programs 

and in making qualified decisions, 
based on monitored performance 

indicators

promote the integration of data 
produced and made available by 

the Municipal Secretariats

coordinate and publicize the 
Municipal System of Indicators of 

the City of São Paulo



What is SEPEP?

SEPEP

Planning Coordination Delivery Unit
Policy Assessment 

Coordination

Technical Assistence
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What must a new government do in its first year of 

governmental management? 

Federal Constitution

Municipal Organic Law

2021 2022 2023 2024 2025

New elected government New elected government

Budgetary Guidelines Act

Annual Appropriations Act

Pluriannual Plan

Targets Program

The direct participation of citizens is guaranteed in all stages of 
municipal planning through its representative bodies, entities, 
and instruments of popular participation.



What must a new government do in its first year of 

governmental management? 

2015 2020 2021 2022 2023 2024 2025 2029 2030

New elected government New elected government

Budgetary Guidelines Act

Annual Appropriations Act

Pluriannual Plan

Targets Program

Master Plan Review

Agenda 2030

Agenda 2030 Action Plan
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Some data about the pandemic in 2021 

Elections

Inauguration Preliminar version and beginning of 

participatory process
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Integration and Social Participation in Pandemics 



Integration and Social Participation in Pandemics 

Increasing levels of justice 

and social inclusion

Enhancing security and 

janitorial services in the city

Improving urban mobility

Fostering innovation in 

the city

Promoting sustainability 

and aligning with global 

trends

Enhancing efficiency in 

public management



Integration and Social Participation in Pandemics 

They are the organizing vectors 
of the Targets Program.

The axes present the vision of 
the city for the four-year period 
2021-2024, based on the main 

challenges faced by the 
metropolis today.

I. THEMATIC AXES

It is the impact envisioned from 
the implementation of the 

different targets. They translate 
the purposes of improving the 
quality of life of the population 

and transforming the city.

II. STRATEGIC OBJECTIVES

WHERE WE WANT TO GET

IV. INITIATIVES

WHAT WE WILL DO TO GET THERE

Activities or projects that ensure the 
achievement of the targets. They 
should detail the deliverables that 

contribute directly to the fulfillment of 
the established targets.

III. TARGETS

HOW WE WANT TO GET THERE

They are the unfolding of the Strategic 
Objectives in specific purposes. They are 
directly related to the attributions of the 
Municipality and express deliveries and 

tangible services to the city and the 
population, such as the delivery of 

benefits, the expansion, improvement or 
creation of a new service or program. The 

indicator associated with each target is the 
central element to measure the progress 
and quality of the Targets Program and 
constitutes a measurement unit directly 

corresponding to the writing of the target.

STRATEGIC MANAGEMENT MAP

Thematic Axes

ProgramsBudget Actions

Functions of 

Government

Indicators Indicators

Results

Deliveries

Goals

Impacts

Annual Budget Execution



Integration and Social Participation in Pandemics 

https://participemais.prefeitura.sp.gov.br/legislation/processes/116


Integration and Social Participation in Pandemics 

PUBLIC HEARINGS

Attendees (Microsoft Teams + YouTube 
streaming until 10/05):

Subscribers with speech:

Speeches at hearings:

Total duration of the 36 
public hearings:

Open debriefing meeting of the 
participatory cycle:

15 extra speeches from 

the population

PARTICIPATORY CYCLE SUGGESTIONS 
(AUDIENCES + CONSULTATION)

Targets Program and 
Pluriannual Plan

Annual Budgetary 
Law Project

Suggestions in total



Integration and Social Participation in Pandemics 



Integration and Social Participation in Pandemics 

https://devolutiva.pdm.prefeitura.sp.gov.br/


Integration and Social Participation in Pandemics 



Integration and Social Participation in Pandemics 



Integration and Social Participation in Pandemics 

6 axes

• 77 targets with 

indicators

• 306 initiatives

• 29 Programs

• 514 actions or 

projects

• 477 indicators

• 142 impact 

indicators

• 335 product 

or process 

indicators
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Monitoring Process 



Monitoring Process 

https://observasampa.prefeitura.sp.gov.br/index.php
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Learnings and Challenges

While technology is essential, it is important to recognize that 

technology within an unequal context can reinforce inequality.

The integration among secretariats is not a trivial matter. It cannot 

be taken for granted. Therefore, it is crucial to have a central 

agency that fosters integration and coordination.

Lastly, planning should not be viewed as a mere transactional 

process; it is a method that provides us with criteria for the 

decision-making process. It enables us to make informed 

decisions based on a comprehensive understanding of the 

objectives and targets set forth in the planning documents.
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