Pandemic preparedness in the Metropolis:

The Role of the Executive Secretariat for Planning and Priority Deliverables
(SEPEP) in the municipal planning system and the 2021 Strategic Targets
Program in the Context of the Pandemic
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What is SEPEP?

elaborate the guidelines and
indicate the objectives and goals of
the Pluriannual Plan - PPA,
guaranteeing the strategic
connection to the other municipal
planning instruments

identify the critical points that
compromise the deliveries listed as
priorities for the management,
aiming to mitigate risks

Guide the definition of strategies
that will shape government
policies, programs, and plans

establish interdepartmental
governance structure, coordinating
the monitoring instances of the
secretariats regarding the advances
of the monitored projects

assist other municipal bodies in
reviewing policies and programs
and in making qualified decisions,
based on monitored performance
indicators

establish the guidelines for the
elaboration of municipal planning
regarding the definition of
investments and better allocation
of resources, coordinating the
cohesion between the existing
sectoral plans

create, at a central level and in a
systematic way, before bodies and
entities of the City Hall, a method

and routine for monitoring the

main government policies and
programs, in order to produce
guidelines and technical reports

promote the integration of data
produced and made available by
the Municipal Secretariats

coordinate the formulation of the
Municipal Targets Program,
pursuant to article 69-A of the
Organic Law of the Municipality of
Sao Paulo

provide the Mayor and the central
nucleus of the government with
managerial information regarding
the portfolio of priority deliveries
of the management, in order to
support decisions based on
evidence

coordinate and publicize the
Municipal System of Indicators of
the City of Sao Paulo




What is SEPEP?

Technical Assistence

Policy Assessment
Coordination

Planning Coordination Delivery Unit
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What must a new government do in its first year of
governmental management?

Pluriannual Plan

Annual Appropriations Act

Targets Program

New elected government New elected government

2021 2022 2023 2024 2025

The direct participation of citizens is guaranteed in all stages of
municipal planning through its representative bodies, entities,
and instruments of popular participation.



What must a new government do in its first year of
governmental management?
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Some data about the pandemic in 2021
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Integration and Social Participation in Pandemics

Designing the work
method and schedule by
the Executive Secretariat
for Planning and Priority

Deliveries

Publishing the initial

version of the Targets
Program
Analyzing the elected Endeaing S sarticomts
Government Program, gaging bt 3 Y
process and conducting
Qtiver slac el discussions with socie!
commitments, and the 36 b : I)tly
existing Municipal Pians by stk sc‘::pe :h p.u it.lc'
the sectorial secretariats Uil .mg RIS
version.
Preparing proposals for Syst‘emauzmg'; an-d
strategic objectives, goals, accept_m_g cor'nnbutnons
S from civil society to the
and initiatives by the S
: 3 original text.
sectorial secretariats
based on the analysis
carried out in the previous
step

Ensuring compatibility
between the targets
suggested by the sectors
and the criteria
established, including a
budget analysis of the
proposals

Publishing the final
participatory version of
the 2021-2024 PdM
(Target Program)



Integration and Social Participation in Pandemics
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Integration and Social Participation in Pandemics

L THEMATIC AXES Il. STRATEGIC OBJECTIVES
They are the organizing vectors WHERE WE WANT TO GET PLAND
of the Targets Program. o - STRATEGIC MANAGEMENT MAP PLURI
The axes present the vision of It is the impact envisioned from ANUAL

the city for the four-year period
2021-2024, based on the main
challenges faced by the
metropolis today.

the implementation of the
different targets. They translate
the purposes of improving the
quality of life of the population
and transforming the city.

Thematic Axes --P--- g%r\l;:r'g;seg{

Y

Results Budget Actions 4 Programs Goals
. ' J

Indicators Indicators

T e Annual Budget EXECUtion piiiie el .
lll. TARGETS IV. INITIATIVES ' :
HOW WE WANT TO GET THERE WHAT WE WILL DO TO GET THERE : LOA LOA LOA LOA :

H 2022 2023 2024 2025
They are the unfolding of the Strategic Activities or projects that ensure the ' > N A 3 > :
q a A o q F ¥ L4 .
Objectives in specific purposes. They are achievement of the targets. They ; |
directly related to the attributions of the should detail the deliverables that : Lho LDO LDo LDO '

Municipality and express deliveries and contribute directly to the fulfillment of
tangible services to the city and the the established targets.
population, such as the delivery of L )
benefits, the expansion, improvement or

creation of a new service or program. The
indicator associated with each target is the
central element to measure the progress
and quality of the Targets Program and
constitutes a measurement unit directly
corresponding to the writing of the target.
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ENTRAR CRIAR CONTA

CONSULTAS PUBLICAS ORGCAMENTO CIDADAO VOTACOES GOVERNO ABERTO  SOBRE



https://participemais.prefeitura.sp.gov.br/legislation/processes/116

Integration and Social Participation in Pandemics

PUBLIC HEARINGS
Attendees (Microsoft Teams + YouTube Total duration of the 36
E streaming until 10/05): ® public hearings:
7.089 87h06
Subscribers with speech: v~ Open debriefing meeting of the
% 1 356 @ participatory cycle:
. . 15 extra speeches from
peeches at hearings: .
628 the population

PARTICIPATORY CYCLE SUGGESTIONS
(AUDIENCES + CONSULTATION)

5.642 3.130 8.772

Targets Program and Annual Budgetary

_ _ Suggestions in total
Pluriannual Plan Law Project
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|
(DEVOLUTIVA
PDM 21/24))
L

Este é o Portal de Devolutivas, iniciativa da Prefeitura de Sao Paulo para responder as sugestoes recebidas durante o ciclo participativo do Programa de Metas (PdM) 2021-2024. Este canal tem o objetivo de ampliar a transparéncia e
facilitar o controle social do planejamento ptiblico municipal.

Clique aqui e saiba mais

Digite o que deseja encontrar:

|Busca por categoria: Busca por eixo: Busca por subprefeitura: Busca por secretaria:

\ 3% ’ vx
|

METAS @ CIDADE DE
rkesy % SAO PAULO



https://devolutiva.pdm.prefeitura.sp.gov.br/

Integration and Social Participation in Pandemics

PROGRAMA DE METAS DI § 2074 INFORMACOES COMPLEMENTARES

SP JUISTA E INCLUSTVE, Oindicador consides a5 unidades entrgues ¢ comfratacas por meio dos programas: Pode Entrar, Opaaghes
Urbanas Consorciadas, Farceris Poblico-Privadas, Minha Casa Minha Vida, Casa Verde Amardia, Locacio
OBJETIVO ESTRATEGICO Social, Comadnios @ outnos programas habitaconak

Fromover ¢ acesso 4 moradia, & ubanizcio @ & egularzacio fundiina para amilas
di babe renda. CONTEXTO

& provisio habitacional visa oferccer atendiments  malsde 15 mil unidades habitacionals produzicas

habdtacional definitve a femilias do boba renda,  dictaments pelo poder poblico, disribuidas
m wam dreas dotadas de Infrasstrubors, com condigfes  enbre 22 subprefoituras do municipio de SSo
m m m adequadas de habitabd idade o salubidade O acpsso Pauko. Desde margn de 2030, inicle da gandemiz
DE & moradia adequada tem mesultados direios para  da Cowvid-1%, abd o primeino quadrimesire de

@ salde das famillas, espedaiments para criangas 2021 foam enbegues quase & mil unidaces
@ ldoscs, relacho evidenclada pela pandemia da  habifadionak:
INDICADOR Cowic-15. Mos ditimos quatro anos foram entregues

Somatdria do ndmeno de wnidades habitadorals de  intenesse  social

entregues @ conbratadas pelo poder poblica. HE’GIQNA.LIIA.;.EDI PROJECA

IMICIATIVAS —

a) Rvisar as normatheas de atendimenio provisdso e definith; )

) Rovisar 2 egulamaentacia de locacao sodalk [T )
) Camratar unicades habitacionais nas modalidades de consinicao dineta, agquisican, o

locacto sockl @ carta de cradisa; . -
ﬂat@:wm:rnuxm“mdﬂmmm aquisizio,

locacio skl @ carta de cridita;

) Assegurar sreas de larer para crancas nos novas conjurios habacionals, considsrands -
a5 especificidades da primaira infarcia.

SECRETARIAS RESPOMSAVEIS

SEHAB {J

P

ODS VINCULADOS
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LIXO 5P JUSTA £ INCLUSIVA

3002
ACESSO A MORADIA ADEQUADA

OBJETIVOS

Promover 0 acesso a moradia, & urbanizagao e a regularizacao fundlaria para famillas de

VINCULACAO AGENDA 2030 baixa renda.

§ = m - Garantir 3 efetiva implementacio das leis e politicas que
o certificam as mulheres direitos iguals aos recursos econdmicos, bem
g como 0 acesso 3 propriedade e controle sobre a terra e outras formas

de propriedade, servicos financeiros, heranca e 0s recursos naturais, de PREVISRO OR;MENTARIA
acordo com as leis nacionais.

22 - RS 2.005.807.105,00 2024 - RS 1.940.074.223,00

0
ESIETEY - At 2030, garantic 0 acesso de todos A moradia digna, 2023 - RS 1.966.456.208,00 2025 -~ RS 1.859.162.367,00
adequada e a preco acessivel, e também aos servicos basicos; urbanizar
0s assentamentos precarios, com especial atencio para grupos em

X 3 i RS 7.771.499.903
situacio de vulnerabilidade.

VINCULAGCAO AO PROGRAMA DE METAS 21/24

« Prover 49.000 moradias de Interesse soclal.
« Beneficlar 27.000 familias com urbanizagdo em assentamentos precarlos.
» Beneficlar 220.000 familias com procedimentos de regularizacao fundiaria.

» Licenclar 300.000 moradias populares.

INDICADORES VALOR BASE META META META META
2020 2022 2023 2024 2025
Nirmere de Farnilias beneficiadas com shras de wbanizagio de assentarmentos precirios . 1400 s.400 25500 27000

Momers de familias beneficiadas por procedimentos de regulaizacio fundidha em
5 000 18660 185000 220.000

AssariLarmes s comjunitos habitacionais
Hirners de unidades habitacionais de alards com unidades de habitacio de inenesse
social (HIS) & habitagho de mercada popular (HMP) expedidas e o) e Ll L
Mirners die unidades habitacionais de interesie social, entregues & contratadas pela
e 13040 asonz anm

pades publica
Hirners de Unidades Habitacionais entregues por meio de programas habitacionais e

- e 12700 ms0a 24000
parcerias firmadas

RECURSOS PREVISTOS PARA 0S5 SEGUINTES ORGAOS ORQJ\HENTMIDS

Companhia Metropolitana oo HabEac3o de 530 Paulo Funda Municipal de Habitacso Secretaria Municial de Uiansmo @ Licencamaento

Fund do Dessnvaivimants Lirans Funda Municipal de Saneamants Ambiental & Infragstrutura

Fundo Municipsl

Secwtarka Municipal da Habitagao
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PROGRAMA DE

* 29 Programs

* 514 actions or
projects

* 77 targets with * 477 indicators

indicators
6 axes :
. a0p i * 142 impact
Initiatives indicators
« 335 product
or process

indicators
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Monitoring Process

Prestacdo de Contas 2021-2022 &  spPJustaeIncusiva O Meta (D

“‘;n_ CIDADE DE

-
SAO PAULO | Detalhamento das metas @ éﬁ E E _Q ?ﬁ @ 12 - Prover 43.000 moradias de interesse socdal, @

Prover 49.000 moradias de interesse social.

Indicador (1) Objetivo Estratégico ()

Somatdria do nimero de unidades habitacionais de interesse social, entregues e contratadas pelo poder piblico. Promover o acesso a moradia, & urbanizagdo e & regularizacio fundidria para familias de baixa renda.

Dezembro de 2021 Junho de 2022 Dezembro de 2022

Resultado(s) apurado(s) no periodo

12.392 14.755

20.346

Ao longo de 2022, foram entregues 2.697 unidades habitacdionais de interesse social (HIS) nas cinco regifes da capital. Dentre elas, estdo Selecione o ano

728 UHs do empreendimento Chécara do Conde, viabilizado em parceria com o Governo do Estado, locglizado em Area de Protecio e

Recuperacdo de Manancizis da Bacia Hidrografica do Reservatdrio Billings, na subprefeitura Capelz do Socorro. O empresndimento 2021 m
também possui brinquedotecas, salas de estudos e centros comunitirios. Além disso, hd um projeto de urbanizacSo nas proximidades que

prevé cinco areas verdes com aproximadamente 120 mil m2.

Parz zlém das entregas, 4.257 novas unidades foram contratadas. Destaca-se o infcio das contratacies e das obras do Programa Pode
Entrar, que foi responsavel por 84% das contratacies de obras para provisio habitzcionzl na Secretaria neste ano. Em relac3o 3 iniciativa
de revisdo dos critérios de atendimento habitacional provisdrio e definitive, foi publicada a regulamentac3o dos preceitos e as condicdes de
elegibilidade para concess3o de atendimento habitadonal definitive por meio do Decreto 61.282/2022 e da Instruc3o Mormativa SEHAB no
02/2022. Houve também a regulamentacio especifica para habilitacdo e priorizacio de mulheres vitimas de violéncia para acesso 2

“Os dados referentes a junho /2022 passaram por nove escrutinio, que constatow equivoco na divilgacio antenion Considerar os valores deste documento.

Secretaria(s) responsavel{eis) () 0DS vinculado(s) (0)




Monitoring Process

Habitacao ( oBSERvASAMPA

Domicilios Particulares Domicilios em Favelas Moradias em Situagdo de Risco Moradias em Situagdo de Risco Familias Beneficidrias do Auxilio Aluguel Tempo Médio (em meses) de
Geoldgico Alto e Muito Alto Hidrolégico Alto e Muito Alto (2021) permanéncia no Auxilio Aluguel até

4,1 52 Mi 391'9 Mil 47'2 Mil 2538 21.7 Mi'. atendime;t;deﬁnitiuo

Numero e Percentual de Domicilios Permanentes e em Favelas Unidades Habitacionais de Interesse Social (HIS) Licenciadas

MNumero de Domicilios em Favelas Percentual de Domicilios em Favelas Total de Domicilios Particulares Permanent

Distrito N® de Domicilios  Domicilios em Total de Domicilios [~
em Favela Favelas (%) Particulares
w

Vila Andrade 20064 32,69% 699.934
Brasilindia 22793 25,06% 1164918
Sacomd 22240 23,65% 1.204.982
Vila S6nia 9608 22.74% 530.870
Campo Limpo 17009 21,74% 935.909
Capédo Redondo 21423 21,11% 1.264.160
Jardim 580 Luis 21073 20,55% 1.282.959
Rio Pequeno 8513 20,44% 547.678
Cachoeirinha 9605 20,02% 631420
Jardim Angela 22454 19,.41% 1.398.542
Sapopemba 18273 19,01% 1.258.984
Pedreira 9843 18,08% 668.225
Jabaquara 13414 16,42% 1.075.514
Parque do Carmo 3907 16,36% 306.343
Cidade Ademar 15625 16,21% 1.229.273
Morumbi 2687 14,58% 232450
Jaragua 9445 13,63% 845.499
Grajall 17289 13,52% 1.601.402
Vila Maria 4992 13,02% 512523
Jardim Helena 5248 12,31% 563.000
Sdo Domingos 3596 12,11% 391.815
Raposo Tavares 11,08% 453.540
Cangaiba 4906 10,77% 605.302
Tremembé 10,68% 892,409
Perus 10,46% 354.709
Séo Rafael 9,33% 642932
Campo Belo 9,14% 336.571

Familias Beneficiadas por Procedimentos de Regularizacdo Fundiaria
100 mil

50 Mil

0 mil



https://observasampa.prefeitura.sp.gov.br/index.php
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Learnings and Challenges

While technology is essential, it is important to recognize that
technology within an unequal context can reinforce inequality.

The integration among secretariats is not a trivial matter. It cannot
be taken for granted. Therefore, it is crucial to have a central
agency that fosters integration and coordination.

Lastly, planning should not be viewed as a mere transactional
process; it is a method that provides us with criteria for the
decision-making process. It enables us to make informed
decisions based on a comprehensive understanding of the
objectives and targets set forth in the planning documents.
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