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Policing Management: Strategies and Practices
of Integrated Action

This module aims to explore the policing management in a practical way, highlighting
integrated strategies and actions that are based on cooperative work. Recognizing
the complexity and volatility of the environment in which we operate, we will address
concepts and challenges, emphasizing the importance of knowledge, commitment
and alignment of objectives among participants in the integration process.
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Policing Management: Strategies and Practices
of Integrated Action

We will discuss the articulation and organization of integrated teams, continually
adapting to changing scenarios, aiming to create high-performance teams. This will
be achieved through information sharing, integrated operations and collaboration
between public security structures at federal, state and municipal levels, establishing
an environment of trust and using governance as a management tool.
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Policing Management: Strategies and Practices
of Integrated Action

Throughout the module, we will explore the search for integrated action at the
operational level, involving ostensible and investigative operations, as well as the
production of knowledge with the participation of various institutions. We will use the
knowledge, tools and methodologies available to define the concept of ideal
employment that harmonizes procedures and actions, promoting the creation of a
shared awareness among the professionals and bodies involved.
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