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Results-Based Management

To begin, it is essential to clearly define the mission, vision and values of the
organization, which in this context is translated into the reason for existence of
public security and the purpose of providing a safe environment and contributing to
the well-being of citizens and their families.

Adaptability requires the definition of clear objectives and goals, measured and
aligned with strategic planning. It is essential that all parties involved participate in
the process, including stakeholders.
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Results-Based Management

In prospecting based on data analysis, the importance of using correct and valid
information to build solid indicators that allow measuring progress in direction of
established objectives and goals is highlighted. It is crucial to understand the
difference between indicators and goals, where the indicators are tools to adhere to
reality and the goals represent future situations to be achieved.

Risk management plays a fundamental role in the search for results. It involves the
identification, assessment and control of factors that can negatively affect the
achievement of the objectives. Transparency, social participation and a culture of
integrity are key elements for accountability and effective governance.
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Results-Based Management

In summary, results-based management Iin public security requires
adaptability, accurate data analysis, construction of robust indicators,
responsibility and ethics in the use of resources. Public officers, especially in the
area of security, play a crucial role in promoting security and building trust in society
in public security institutions. Commitment, proactivity and focus on results are
fundamental to achieve this objective.
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