DEPARTMENT SELF-EVALUATION GUIDELINES

Department: ___________________________________________________________

Responsible person: _______________________________________Date: __/__/____

1. GENERAL INFORMATION

1.1 Department Profile

1.1.1 Describe the Department’s performance emphasising teaching activities, research programs and extension services.  Explain if the Department’s performance is in accordance with its vocation.

1.1.2 Characteristics of the Department (in 2002).

1.1.2.1 Number of students enrolled in the Department’s courses, by semester:

Undergraduate courses: 1st Semester ________
2nd. Semester _______

Graduate courses:
Masters
 ________
Doctorate(PhD) _______ 

1.1.2.2  - Number of students enrolled in the disciplines offered by the Department, by semester

Undergraduate courses: 1st Semester __________  2nd Semester __________ 

Graduate courses: Masters  _________    Doctorate(PhD) __________

1.1.2.3 – Total faculty:  ___ in RDIDP ___ in RTC __ Ph.D. or higher

1.1.2.4 – Number of non-academic staff: ______

1.1.2.5 – Others: specify.

1.1.3 Comment on the quality of the infra-structure system, regarding:

1.1.3.1  Library.

1.1.3.2  Information Technology.

1.1.3.3  Physical Space.

1.1.3.4  Others: specify.

1.2 General Department Information 

1.2.1 Specify the main academic evaluation practices for Department programs and courses.

1.2.2 Describe the administration policies and the role played by faculty in this area.

1.2.3 What Centers are linked to the Department and what is their contribution to the Department’s academic development?

1.2.4 How does the Department manage its budget and non-budgetary funds?

1.2.5 Comment on the quality of academic and administrative information systems.

1.2.6 Describe how academic and administrative activities are disclosed and how the Department’s institutional identity is reinforced.

1.2.7 What support is expected from the Central Offices to improve administrative activities?

1.3 Human Resources’ Policies

1.3.1 Does the Department have a specific hiring policy and admission exams for faculty members?  Is this policy in accordance with the Department profile and its development projects? 

1.3.2 What are the Department’s criteria for job administration?

1.3.3 Describe Department policies for faculty improvement regarding:

1.3.3.1  Hiring and integration of recently hired faculty.

1.3.3.2  Incentives for improvement and post-doctorate studies.

1.3.3.3  Institutional commitment.

1.3.4 Does the Department have a policy for hiring non-academic staff?  Please comment.

1.3.5 Describe Department policies for non-academic staff improvement regarding:

1.3.5.1  Hiring and integration of recently hired personnel.

1.3.5.2  Incentives for improvement.

1.3.5.3  Institutional commitment.

2 – UNDERGRADUATE COURSES

2.1 – General Information for Undergraduate Courses

2.1.1 Describe the main undergraduate activities and projects as well as their progress over the past 10 years.  What were the main difficulties faced during this period?

2.1.2 How does the Department compare with similar Departments, both nationally and internationally, in reference to quality of education for undergraduate students.

2.1.3 List the various courses and the respective number of openings offered by the Department in the past 5 years.

2.1.4 Are there interdepartmental or inter-unit courses offered by the Department?  What are they?

2.1.5 How is the integration of the courses offered by the Department handled?

2.1.6 How is the Department’s relationship with other units and departments regarding undergraduate courses?

2.1.7 List the innovations, relevant initiatives and tendencies for undergraduate teaching regarding:

2.1.7.1 New courses and disciplines.

2.1.7.2 Increase in the number of openings.

2.1.7.3 Modifications and flexibility of the curriculum structure.

2.1.7.4 Innovations, up-dating of courses and the use of new teaching methods.


2.1.7.5 Others: specify.

2.1.8 How are undergraduate courses evaluated?

2.2 Undergraduate Student Body

2.2.1 Describe the socio-economic characteristics of the Department’s undergraduate students. 

2.2.2 Comment on the progress of the candidate/opening ratio regarding admission exams (vestibular) for Department courses in the past 5 years.

2.2.3 What was the drop-out rate for undergraduate students in the past 5 years?

2.2.4 Are there policies in place to reduce the number of drop-outs in the courses offered by the Department?  Please comment.

2.2.5 Is there a follow-up system in place for student evaluation? Please comment.

2.2.6 Does the Department have any formal relationship with its alumni?  If yes, what system is used?

2.2.7 Please comment on the performance of graduates in professional examinations, medical residencies and other equivalent exams.

2.2.8 Please comment on the occupational areas where graduates are employed and the skills required for these positions.

2.3 Undergraduate Activities, Programs and Projects

2.3.1 Describe the process of integration for undergraduate courses with graduate courses, research programs and extension services.

2.3.2 How is the Department’s relationship with society in reference to assistance policies, social inclusion and community services?

2.3.3 Indicate the initiatives to conduct long distance courses. 

2.3.4 Describe main extra-curricular activities for undergraduate courses.

2.3.5 What are the main academic agreements for undergraduate courses?

2.3.6 What are the main academic agreements with companies, the public sector and trainee programs?

2.3.7 List the main interdisciplinary projects.

2.3.8 Describe monitoring and tutoring programs.

2.3.9 Does the Department have a policy to support the publication of books or other documents for undergraduate courses?  What is this policy?

2.3.10 Does the Department have a policy to support the production of didactic material such as films, videos, on-line material, etc.?  What is this policy?

2.4 Objectives and Goals for Undergraduate Studies

2.4.1. List the main objectives and goals for undergraduate studies in the mid-term (5 years) and the long-term (10 years).

2.4.2. Please comment on the actions proposed to reach these objectives and goals.

2.4.3. Within the limits of USP’s actual budget, what support is expected from the Central Offices to reach these objectives and goals?

2.4.4. In the action plan follow-up process what critical indicators should be observed for the successful attainment of the proposed objectives and goals? 

3. GRADUATE STUDIES

3.1 General Information for Graduate Studies

3.1.1. Describe the main graduate study activities co-ordinated by the Department during the past 10 years.

3.1.2. How does the Department compare to similar national and international departments regarding human resources development?

3.1.3. How is the integration of graduate activities handled by the Department?  And those with other departments and units?

3.1.4. Please comment on the innovations, initiatives and relevant tendencies of the program(s) regarding:


3.1.4.1 – New programs.


3.1.4.2 – Increase in the number of openings.


3.1.4.3 – Modifications and flexibility of the curriculum structure.

3.1.4.4 - Innovations, up-dating of courses and the use of new teaching methods.

3.1.4.5 – Others: specify.

3.1.5. How is the evaluation of courses and graduate programs handled?

3.1.6. List and comment on the results of the CAPES evaluation in the past 10 years.

3.1.7. How are specialized graduate programs carried out in the Department?

3.2.  Graduate Student Body

3.2.1. Describe the Department’s scholarship distribution policy.

3.2.2. What was the drop-out rate for graduate students in the past 5 years?.

3.2.3. Are there policies in place to reduce the number of drop-outs in the courses offered by the Department?  Please comment.

3.2.4. What is the policy concerning the length of time to become a full professor?

3.2.5. List the student services offered by the Department. (without considering those offered by USP).

3.2.6. Does the Department have any formal relationship with its alumni?  If yes, what system is used?

3.2.7. Please comment on the occupational areas where graduates are employed and the skills required for these positions.

3.3 Graduate Activities, Programs and Projects

3.3.1. List the internationalization projects for the Department’s Graduate programs.

3.3.2. Indicate projects in cooperation with other departments and units of USP, with other public or private institutions and agreements for graduate studies.

3.4 Graduate Objectives and Goals

3.4.1. List main objectives and goals for the Department’s graduate programs in the mid-term (5 years) and the long term (10 years).

3.4.2. Please comment on the actions proposed to reach these objectives and goals.

3.4.3. Within the limits of USP’s actual budget, what support is expected from the Central Offices to reach these objectives and goals?

3.4.4. In the action plan follow-up process what critical indicators should be observed for the successful attainment of the proposed objectives and goals? 

4. RESEARCH

4.1 General Research Information

4.1.1. Draft a profile for the Department’s research activities, describing the main research areas, groups and methods.

4.1.2. How does the Department compare with similar Departments, both nationally and internationally, in reference research.

4.1.3. Describe the Department’s scientific, technological and artistic production progress in the past 10 years.

4.1.4. Please comment on the Department’s scientific advancement, new knowledge generation, technical know-how and important artistic creations.

4.1.5. How is the Department’s scientific policy defined?

4.1.6. Is there any initiative to improve and expand the Department’s scientific initiation program?  What is it?

4.1.7. Indicate, if possible, the areas which benefit from the Department’s research results.

4.1.8. What are the initiatives to expand the Department’s research applications to solve community problems?  

4.2.  Research Activities, Programs and Projects

4.2.1. Is there a Department program to encourage post-doctorate studies?  Please comment.

4.2.2. What is the Department’s policy to support the publication of books and other research documents? 

4.2.3. List the main scientific meetings organized by the Department.

4.2.4. List the main national and international agreements and exchange programs.

4.2.5. Indicate the main academic projects of  the Department (FAPESP themes, Pronex and Integrated CNPq Projects, PADCT Projects, FINEP, etc.)

4.2.6. Indicate the main projects associated with the public and private sectors.

4.3 Goals and Objectives in Research 

4.3.1. List main objectives and goals for the Department’s research programs in the mid-term (5 years) and the long term (10 years).

4.3.2. Please comment on the actions proposed to reach these objectives and goals.

4.3.3. Within the limits of USP’s actual budget, what support is expected from the Central Offices to reach these objectives and goals?
4.3.4. In the action plan follow-up process what critical indicators should be observed for the successful attainment of the proposed objectives and goals?
5. CULTURE, EXTENSION AND SERVICES TO THE COMMUNITY

5.1. General Information on Culture and Extension Services

5.1.1. Describe the main culture, extension and community service projects and activities as well as their progress in the past 10 years, highlighting the activities which brought financial benefit to the Department.

5.1.2. How does the Department compare with similar Departments, both nationally and internationally, in reference to services to the community.

5.1.3. How is the culture, extension and community services policy defined

5.1.4. Please comment on relevant innovations and initiatives in the past 10 years.

5.2. Culture, Extension and Service Rendering Activities

5.2.1. List the main extension services and/or disciplines, specialization and publication and their respective requirements.

5.2.2. State the importance and list the consequences of the Department’s participation in consulting and/or advising services for public and private institutions.

5.2.3. State the importance and list the consequences of the participation in culture and extension activities for the Department’s development.

5.2.4. Indicate the Department’s main scientific and technological assistance, cultural and publication activities.

5.2.5. Indicate the main projects in cooperation with other departments and units of USP, other institutions and agreements for culture and extension services.

5.2.6. Indicate texts, teaching materials, equipment and other products created in the Department for the external community.

5.3 Culture and Extension Services Objectives and Goals

5.3.1. List the main objectives and goals for culture and extension activities in the mid-term (5 years) and the long-term (10 years).

5.3.2. Please comment on the actions proposed to reach these objectives and goals.

5.3.3. Within the limits of USP’s actual budget, what support is expected from the Central Offices to reach these objectives and goals?
5.3.4. In the action plan follow-up process what critical indicators should be observed for the successful attainment of the proposed objectives and goals?
6. Additional Information

6.1. Use the space below for any additional relevant aspects and characteristics of  the Department that have not been covered in this questionnaire.

P.S.    For further information regarding these Guidelines please contact Edna, by telephone -- 3091.3094 or by e-mail -- embrazol@usp.br.

