GUIDELINE SUMMARY FOR THE DEPARTMENT’S TARGET PLAN

Plan of Academic Development

Department:

Person Responsible:






Date:

1. Describe the Department’s mission, i.e.: what social expectations and requirements must be complied with?
2. Using the Dean’s Management structure as a basis, list the main objectives and goals for the Department in the mid term (5 years) and the long-term (10 years). We recommend that they be grouped according to activity and end result.

3. List your comments on the proposed action plan to achieve these objectives and goals.

4. List your comments on the Department’s academic progress since the last evaluation.

5. How does the Department rate in comparison to similar Departments, both nationally and internationally? Make a critical analysis of the “state-of-the-art” in your area of expertise.

6. List your comments on external factors that have required the Department to alter its performance standards.

7. List the difficulties encountered to improve the Department’s academic standards and what has been done to overcome them.

8. Within the limits of USP’s  actual budget, what assistance can the Central Offices offer to overcome these difficulties?

9. In the action plan follow-up process, what critical indicators should be observed for the successful attainment of the Department’s objectives and goals?

