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Universidade de São Paulo

Gabinete do Vice-Reitor

Comissão Permanente de Avaliação

Rua da Reitoria, 109 -  São Paulo, SP

Tel: (11) 3091.3094    Fax: (11) 3812.4374



São Paulo, May 2004.

Re: USP Institutional Evaluation

Dear Colleague,

As you are aware the University of São Paulo (USP) is conducting an Institutional Evaluation, with the objective to improve the quality of teaching methods, research programs and extension services.

We value the acceptance of a wide range evaluation system focusing on the Department’s main characteristics and activities, especially those regarding undergraduate and graduate studies, research programs, extension services, publications, laboratories, technical equipment and faculty hiring policies.

The departmental evaluation encompasses 3 (three) stages: 

· Stage 1:  The Department will prepare a self-evaluation report analyzing areas requiring improvement, strong points, opportunities and challenges.  A proposal for a five year and ten year development plan will be submitted.

· Stage 2:  After reviewing the report, the External Advisory Committee will visit the Department.  At this time the committee will have direct contact with the faculty members, students and staff in order to obtain a general view of the Department. At the end of the visit, the Committee will present a Preliminary Report to the Department for further clarifications and updating.  The final report shall be submitted to the school director. 

· Stage 3:  The Department, based on the recommendations of the Committee, shall revise its Target Plan and implement the suggested measures.

In order to facilitate systematization of the evaluation process, we have prepared a series of guidelines (attached) for the External Advisory Committee highlighting the main items to be observed and evaluated.

Thanking you in advance, we hope your stay will be pleasant and enjoyable.

Sincerely Yours

Hélio Nogueira da Cruz

President of the Permanent Evaluation Committee
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